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{he Files 24, Septesber 1957 |

I 25X 1A%
I 53 - Trip Beport
1 General - 4 visit was smde to the [N 25X1A5at
Bocnton, Hew Jersey, on 17 September 1957, in connection
with the subject contract. Present for a discussion of the 4S-3
developuent progress werst
25X1A5a1
I 25X 1A%

*Part Tice -_m- ealled sy for a confer- 25X1A5a1
snce with the company president, NN
had just returnsd from & 30-days vacation.

2. Personnel - The conpany was formally advised that their
request. for overtins presiun pay wae not approved. N ad- 25X1A5a1
vised that four engineers were now on the projeet full time and

that the consultent services of were available,
The undersigned is of the oplinion that has little to do
with the project while has besn guite active in the pro-

ject except for his 3C-day vacation. I is & new (snd
quite ccapetent enployes) and UINNENENE was zoved over to full
time task performsnce when s second new exployee prospect falled
to mast I etandards for professicnal talent {i.e., [[leovidantt
pey the asking salary)., However, the project now has adequate
assigned persconnel. |

3. Progress - The contractor has previcusly prozised to
deliver the initial prototype on X1 September - 15 October as re-
quired by the contrect, It wss apparent on this visit that
several daficiencies were encouxtered in engineering tests of the
engineering nodsl, Complete enginesring teste cannct be accos-
plished until these defects are rectified. The principel defect
concerns the radiated and conducted noise of the motor used to
drive the tape eartridge. Problsus of a lesser degree inclnde
unwanted feedback and poor filtering. The ecompany had phoned
earlier with s casual ingquiry sbout the motor used in the TP-3.
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Upon hat the peak signal taken off the taps cartridge
was mgolta and the conducted and rediated nolse froc the
sotor being used by [l messured several volts, the eonpany was
inetructed to nake immediste tests with the motor contalned in
the TP-3, Further, the undersigned agreed to provide fuill pro-
curerant dats on snother motor ﬁh& one used in the R3-13B) and
will confer with & Chieage frastional horsepower sotor firz when
in that vieinity on other business. This motor probles must be
solved belore can conplete engineering tests,

ks Delivery - The cospany was asked to rake & forual state-
et regarding the delivery of the first prototype. After con-
aiderable discussion and confirmation frox I the conpany
stated thst they would deliver the first protoiype 60 days after
the coupleticn of the engineering tests, The undersigned feals
that the sowpsny with some assistance in the wotor yrobles migm,
have & satisfactory enginesring rodel by 30 October which would
result in delivery of the first prototype by 30 Decesber 1957,

5, The coupany has made good recent progress in the febri-
cation of hardwsre with both enginesring sodel and prototjpe scom~
ponents wers under test, The tape eariridge and ocoder were not
available and it was stated that they wers in the model shop
baing redesigned. [ ot cvrve dats which indicated a
full 30 to 40 watt output following the pd-network and into & 75
ols: load. Other dummy loads were in the process of fabricatlion,

6. Controls - _ discussed the resoval of the
recognition snd transcission controls &8 removed [rom the func-
tien switeh to sizmplify operation, as well as wiring, in order
to diserinminate agsinst instartanecus versus steady state opera~
tion, It was agreed that the recognition and tranmsit functions
would be separate buiton ecntrols,

7. Hew Coder - Sufficient data was obtalined on the tape
cartridge design to provide compatibility for an AR/UGT-1 type
perzanent magnet coder unit,

8. Priority n-appoan to be really stalled because of
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the sotor problem, and this offies, with considerable motor 25X1A5a1

knowledge will sssiet Ml on & priority besls to rectify this
W‘i
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